














 
Town of Hinsdale 

39 South Street 
Hinsdale, MA 01235 

 
 
 
 

The Town Administrator’s Notes on the FY21 ATM Warrant 
 
 
June 1, 2021 
 
 
 
Hi Everyone: 
 
 
Below are my notes on this year's Annual Town Meeting Warrant Articles.  These notes have been compiled after numerous meetings 
this winter and spring, and unless otherwise stated, they are my opinions.   
 
 
Article 1: Choose a Moderator if the elected one is unavailable. 
 
Article 2: This article allows the Town to accept Chapter 90 funds for road improvements. The Town receives approximately 

$155,000 annually in Chapter 90 funds from the State. The final figure is still pending, but by approving this article, 
we can receive and use the funds. 

 
Article 3a: This article documents the pay for elected officials, which are included in the departmental totals below.  There are 

two changes to note. First, the Assessor's stipends have been reduced because these elected officials no longer 
perform the assessments themselves, and the number of meetings required for the year has been reduced. Second, 
the select board member's stipends have each increased $1000.00 at the behest of the outgoing member, based on 
the commitment of personal time required to stay on top of the volume of work expected of Select Board members. 

 
Elected Officials FY21 FY22 Requested 

Assessors (3)* $5,615 $1500 
Moderator $100 $100 
Select Board Chair $2,000 $3,000 
Select Board (2) $1,800 $2,800 
Town Clerk $6,896 $7,034 
Tree Warden $1,500 $1,500 

 
 
Article 3b: This Article shows each department's FY22 budget request, the percentage change over FY21, and the reason for 

the difference.  
 

Department/Account FY 2021 FY 2022 Change 
%  

Administrator's Notes 

Legal Counsel $20,000  $20,000  0.00%   
Moderator $100  $100  0.00%   
Select Board & Admin $131,777  $143,357  8.08% Increase is due to Bob’s contract renewal and cloud-based software 

costs  
Board of Assessors $72,105  $72,750  0.89%   

Town Administrator 
Hinsdale, MA 01235 
413-655-2300, x355 

Town.administrator@hinsdalema.gov 
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Treasurer/Collector $37,700  $53,759  29.87% This line pays for Treasurer's operations of the 
Treasurer/Collector's Office. The increase is due to our  need to 
replenish the $15,000 allotted to Tax/Title legal research for 
property acquisition and resale. We replesnish is as needed. 

Assistant 
Treasurer/Collector 

$26,210  $27,856  5.91% This line pays the Collector's general expenses.  The increase is for 
the Collectors Tax/Title work.  

Town Clerk & Elections $18,000  $14,842  -17.55% This is down because of the state and federal election cycle. 
Accounting & Auditing $65,741  $70,233  6.40% This increase is due to the rise in annual computer software 

maintenance fees. 
Finance Committee $300  $300  0.00%   
Planning Board $500  $500  0.00%   
Conservation 
Commission 

$13,063  $16,400  20.35% The Conservation Agent salary is being consolidated unter 
Conservation, reducing the amount allotted for Lake Management 
(below). 

Town Insurances & 
Bonds 

$84,380  $88,000  4.11% This increase is due to a couple of minor accidents and recent 
vandalism to the Plunkett Dam. 

Health & Dental 
Insurance 

$152,525  $169,000  9.75%  Health Insurance rates drive this increase. 

County Retirement $156,819  $158,647  1.15%   
Medicare $17,500  $18,000  2.78%   
Reserve Fund $20,000  $20,000  0.00%   
Gas/Diesel (Vehicles) $35,000  $35,000  0.00%   
Unemployment $5,000  $3,000  -40.00% Our unemployment expenses remain low, so we have lowered this 

account accordingly. 
Town Buildings $91,185  $92,240  1.14%   
General Government  
Subtotal 

$947,905  $1,003,984  5.59%   

Highway Department-
General 

$384,211  $394,812  2.69%   

Private/Unaccepted 
Roads 

$15,000  $15,000  0.00%   

Winter Roads $97,500  $97,500  0.00%   
Cemeteries $2,000  $2,000  0.00% Many thanks to Cindy Conry for years of service as she steps off 

the Cemetery Committee. 
Street Lights $20,000  $20,000  0.00%   
Town-wide Mowing $21,030  $21,030  0.00%   
Public Works 
Subtotal 

$539,741  $550,342  1.93%   

Police Department $302,815  $339,666  10.85%   
Fire Department $81,900  $85,600  4.32%   
24-hour Ambulance 
Service 

$2,000  $2,000  0.00%   

Emergency 
Management 

$5,450  $5,450  0.00%   

Building Inspector $16,695  $17,100  2.37%   
Gas Inspector $200  $200  0.00%   
Tree Warden $16,500  $11,500  -30.30% Below, we request  $38,000 for Tree Work in the coming year (see 

Articles 10 & 11). Therefore we reduced the Tree Warden's FY21 
budget by $5,000 in the coming year.  We believe the work shall 
include some of the trees under this perview  making this reduction 
reasonable. 

Public Safety 
Subtotal 

$425,560  $461,516  7.79%   

Board of Health $14,400  $14,400  0.00%   
Veterans Services $35,300  $35,300  0.00%   
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Lake Management $24,935  $22,200  -10.96% As mentioned above, the Lake Management reduction here is due 
to the consolidation of the Agent's salary into the Conservation line 
above to simplify tracking this salary. 

Animal/ Dog Officer $6,533  $6,710  2.64%   
Transfer Station/Waste 
Disposal 

$87,023  $94,843  8.25% Hauling and dumping costs due to the collapse of the Chinese 
recycling market forced our rates to rise. Unfortunately, we expect 
this only to continue.  

Landfill Monitoring $15,000  $15,000  0.00%   
Council on Aging $3,000  $3,075  2.44%   
Visiting Nurse 
Association 

$2,690  $2,856  5.81% This is a contracted service our residents utilize. 

Health and Human  
Services Subtotal 

$188,881  $194,834  3.03%   

Public Library $77,350  $78,165  1.04%   
Beautification 
Committee 

$1,500  $1,500  0.00%   

CSX Land Rental $1,100  $1,200  8.33%  CSX rent on the gazebo site increases annualy. 
Berkshire Regional 
Planning 

$1,660  $1,620  -2.41%   

Sports/Recreation  $500  $500  0.00%   
Community Center $11,000  $10,000  -9.09% This reduction is the result of limited use and scrutiny of the 

cleaning schedule. 
Cultural & 
Recreational  
Subtotal 

$93,110  $92,985  -0.13%   

Operating Budget 
Total 

$2,195,197  $2,303,211  4.69%   

 
 
Article 3c: This Article is the request for education-related expenses. Items i. and ii. are to pay the Town's portion of the Central 

Berkshire Regional School District (CBRSD) budget. Items iii. and iv. are to pay the tuition and transportation costs of 
Hinsdale's vocational school students.   

 
Education Summary FY21 FY22 Change 
i.      CBRSD - Assessment $2,431,474  $2,466,553  1% 
ii.      CBRSD - Capital $269,239  $274,845  2% 
iii.      Voc. Transportation $77,925  $76,194  -2% 
iv.      Voc. Tuition $218,928  $149,432  -31.7% 

Total $2,997,566  $2,967,024  -1% 
 
Article 3d: This Article is to pay for the Town's current loans and interest.   
 

Debt & Interest FY21 FY22 Change 
Town Hall Loan, Principal $7,895 $8,270 +5% 
Interest-Long Term Debt $10,281 $9,907 -4% 
Interest-Short Term Debt $1,500 $1,500 0 

Total $19,676 $19,677 0 
    

 
 
Article 4: This amount needed this year to pay the balance of the Town's Winter Road budget is $25,540, a 50% reduction 

over last year, and roughly that or more as compared to the prior several years. Kudos to the DPW! 
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Article 5:  Article 5 pays for the Town's Sewer system costs.   
 

a. Sewer I is a DPW-run system. Users pay all costs for service.   
 

Sewer I FY21 FY22 Change 
Salaries $11,144 $12,224 +9% 

Expenses $65,150 $65,150 0 
Total $76,294 $77,374 +1% 

 
b. Sewer II is a Dalton-owned system that includes several Hinsdale homes. Hinsdale collects the fees from these 

residents and pays Dalton for the service (less a small administrative services charge).   
 

Sewer II FY21 FY22 Change 
Expenses $14,448 $14,448 0 

Total $14,448 $14,448 0 
 

c. Sewer III is a system run by the Hinsdale-DPW. Users pay all costs for service.   
 
 
 
 
 
 

d.  This is pay for the FY2022 sewer loan of $145,181, which breaks down as follows: $45,709 for Plunkett and 
$99,742 for Ashmere. 

 
   
Article 6:  Article 6 pays for the Town's water system, which is also fully supported by the users. 
 

Water Department FY21 FY22 Change 
Salaries $66,908  $69,067  3% 
Expenses $40,550  $40,550  0 
Bond Payments $148,584  $109,459  -26.33% 

Total $256,042  $219,076  -14.44% 
 

 
Article 7:  This article is to pay our consulting engineer $29,500 for a comprehensive study of our Water System and produce a 

long-range maintenance and improvement plan. One of the outcomes of this work shall include a detailed 
Geographic Information System (GIS) map of the Town's entire system.   

 
 
Article 8: Approval of this article provides the Town with $32,500 from Free Cash to cover Infrastructure and Engineering costs 

that arise throughout the year.  
 

 
Article 9: Approval of this Article for $12,840 will allow the Town Clerk's Office to complete the preservation of Vital Records up 

to the current date. The preservation of these records is a significant achievement, as the Town must hold these 
records in perpetuity. 

 
 

Sewer III FY21 FY22 Change 
Salaries $26,038 $28,197 +8% 

Expenses $131,300  $131,300 0 
Total $157,338 $159,497 +1% 
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Article 10: This article will allow the Town to enter into a five-year lease-to-own agreement to purchase a large Mack Truck 
w/complete snow package. The State allows the Town to enter into this agreement as if it were a loan.  
If approved, the Town commits to making five annual payments of $54,387.56 from Free Cash to repay this "loan."   

 
 Approval requires a 2/3s majority vote. 

 
 
Articles 11: This Article for $23,500 is to pay for removing several huge hazardous trees in the Maple Street Cemetery. These 

trees are a danger to those visiting the cemetery, and we must remove them as soon as possible. 
 

 
 Article 12: This Article for $15,000 is also for hazardous tree removal. If you recall, in 2016, the Town hired an Aborist to come 

and prioritize approximately 40 trees that needed to be removed from the edges of Town-owned roads.  This work 
took three years to complete.   

 
 We had the Aborist back this spring, and he produced another list of trees that the Town will need to address over 

the next few years. The Tree List 2021 can be found on the Town’s web site at 
https://www.hinsdalemass.com/policy-documents-publications.  

 
The list is sorted three way, so be sure you are looking at the “sort” you want. There are thirteen immediate and high-
risk trees, and these will be the first to be addressed. We expect this to be a three-year project. 

 
 

Article 13: This request for $11,000 is to pay the expenses for one Part-time Police Officer to attend the newly-mandated 
training requirement that all part-time officers be trained to the same standards as full-time officers.  

 
 
Article 14: This Fire Department request is to pay for the new floor coverings for the Fire House Kitchen, Meeting Room, and 

Utility Room in the amount of $11,500. 
 

Article 15: This request for $16,980 is for a second, early August herbicide treatment at Plunkett Reservoir. Solitude’s year-end report noted 
an abundance of nuisance and invasive weeds and recommended a second application to target warm water species to prevent them from 
becoming established.  Last summer, an invasive, non-native weed, spiny Brittle Naiad, rapidly grew in dense patches along the shoreline of the 
main pond and a native Tape Grass has become a great nuisance with its foul smell and complete filling of the water column of the North cove.  An 
August treatment for about 2-3 years will reduce the Brittle Naiad’s seed bank.  In the smaller North cove, it could take a few additional years to 
control the Tape Grass which spreads via a root system.  A plant, native or non-native, becomes invasive once it dominates or disrupts the biological 
community.  Herbicide application during the early growth stages keep the density of target species down, which means less decomposition and 
nutrients returning to the sediment and water.  Note that the primary cause of algae blooms such as those experienced at Plunkett is excess 
nutrients in a water body (source: M. Montferret, Lake Management). 

 

Article 16: As you know, the Town acquired the former nursing home via tax lien and offered it for sale through an auction a 
year ago, but the property was not sold. Our Land Counsel at K.P. Law has suggested, that with the approval of this 
article, the Town could try to sell the property using the Request for Proposal (RFP) process, which allows us to 
put paramters on the sale.  If you approve this article, we we will, again, try to sell the property.. 

 
 
Articles 17-19 These three Articles are requests to put funds aside for the Town's future. I urge you to approve these requests and 

ask that we continue to make saving money for the Town's future an annual priority. 
 

• 17 Please approve the request to deposit $50,000 into the Town's Stabilization Account. 
• 18: Please approve the request to deposit $100,000 into the Town's Capital Stabilization Account.  
• 19: Please approve the request to deposit $50,000 into the Town's Road Stabilization Account. 
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Article 20: This request is from the Police Chief to pay an outstanding $35.00 bill from FY20. The payment is owned to DuFour, 

Inc. (for a MA DOT Inspection of Police SUV Plate #MPC636).   
 

 Approval Requires a 4/5th vote. 
 

 
Article 21: This request will allow the Town to pay our Electrical and Plumbing Inspectors up to $6000 each in earned permit 

fees. These contractors make a certain amount per permit, and this year we have seen a significant increase in the 
number requested, which, in the Electrical Inspector's case, exceeded the current $3000 limit.  Therefore, his 
compensation has been delayed through no fault of his own. These inspectors are vital to our residents and the 
people they employ. By adjusting these revolving account limits upwards, we can ensure our Inspectors will continue 
to receive prompt compensation for their work under Chapter 44, Section 53E½ of the Massachusetts General Laws. 
The other amounts remain the same.  

 
 
Article 22: This request is from the Planning Board, seeking to modify Zoning Bylaw 15 (Marijuana Bylaw). This Bylaw is rather 

long, as is the revision.  So, instead of reprinting all that here, I have provided you with links to the current Bylaw 15 
and the suggested version being proposed by this Article.   

 
Please feel free to review them online, here:  https://www.hinsdalemass.com/bylaws-governance 

  
A Bylaw change requires a  2/3rds majority vote.  

 
 
Article 23: We hope you will vote in the Town Election, to be held Saturday, June 12, 2021, between the hours of 10:00 A.M. 

and 6:00 P.M. The positions available are outlined in the Warrant. The Ballot Question being asked during the 
election. It reads: 

 
Ballot Question: Do you support continuing to spend Town funds for ongoing maintenance, upkeep, and repair 

for the former Youth Center?   
 
Explanation: This non-binding question is intended to allow the Select Board to determine potential options 

for this building. This non-binding referendum does not give the Select Board permission to sell 
the building. 

 
The Select Board seeks residents’ direction on the former Town Hall/Community Center through this non-binding 
referendum question. Please read and consider the information below before marking your ballot.  
Some residents want the Town to sell the property, and others want to keep the property. Briefly, the debate is as 
follows:  
 
Pro (Yes)  

• The building sits vacant 95% of the time. Therefore, the Town should allow a new owner to do something 
constructive with the installation, provided they are required to maintain the exterior appearance as is.  

• The Town would save approximately $15,000/year on maintenance, upkeep, and heating costs (based on 
the past seven years’ expenses -- see expense data that follows, below.  

 
Con (No)  
 As one of just a few historical buildings remaining in Town, we should not sell it.  
 The expense of the building to taxpayers is worth continuing to maintain the status quo for at least the next 

ten years.  

https://www.hinsdalemass.com/bylaws-governance
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Community Center/Old Town Hall Expenses by year (2015-2020) 

 
year_a accountn_a Warrant # Invoice # ck # vendorid sumapp sumexp 

2015 630-7159 WAP15-39 
54843791054 
061115 109632 1547 500 360.25 

2015 630-7103 WAP15-34 830154 109431 1242 15060 9450.76 
2015 630-8030 WAP15-34 041315 109440 1307 4514.57 4161 
2015 630-8057 WAP15-41 929793 109692 32 1083.36 1034.3 
2015 

      
 $  15,006.31  

2016 630-7159 WAP16-36 
54843791054 
061416 111006 1547 500 362.07 

2016 630-7103 WAP16-31 904009 110793 1242 15600 5819.66 
2016 630-8057 WAP16-36 2807-5509 111037 1528 1000 732.21 
2016 630-1203 WAP16-38 062716 111088 1706 40000 27753 
2016 

      
 $  34,666.94  

2017 630-7103 WAP17-33 HIN0617 112656 1882 10000 6446.82 
2017 630-8057 WAP17-20 41 12-26-2016 111902 122 1000 725.5 

2017 630-7159 WAP17-31 
5484 379 1054 
061217 112544 1547 500 360.24 

2017 630-1203 WAP17-31 43291 112550 1142 22247 4999.9 
2017 

      
 $  12,532.46  

2018 630-7103 WAP18-28 920517 114201 1242 10000 9181.99 
2018 630-8057 WAP18-29V STMT 063018 114252 122 1000 930 
2018 630-7159 WAP18-27 ATHFLD 061218 114123 1547 500 360.12 
2018 630-1203 WAP18-19 44083 113688 1142 17247.1 11272.74 
2018 630-8101 WAP18-27 44434 114127 1142 20000 2299.68 
2018 

      
 $  24,044.53  

2019 630-7103 WAP19-28 Inv 061819 115726 1156 10000 8447.95 
2019 630-8057 WAP19-16 HIN0119 115067 1882 1000 757.54 
2019 630-7159 WAP19-26 1054 061219 115599 1547 500 360 
2019 630-1203 WAP19-14 

 
114954 1706 15974.36 0 

2019 630-8101 
Carryover to next 
year 

  
0 17700.32 0 

2019 
      

 $    9,565.49  
2020 630-7103 WAP20-28 061520 117097 1156 10000 8171.63 
2020 630-8057 steps repair ? 

  
0 1000 0 

2020 630-7159 WAP20-27 1054 061120 117032 1547 500 360 
2020 630-1203 WAP20-27 COLUMNS 062020 117046 1706 15974.36 9000 
2020 630-8101 Carryover r 

  
0 17700.32 0 

2020 
      

 $  17,531.63  

        Thank you for your participation in the ATM process. 
 
Best, 
 
Bob Graves 
































