
































 

 

 

 

 
 

 

 

Annual Town Meeting May 16, 2018 

Town Administrators Notes  

 

 

May 9, 2018 

 

 

 

Hi Everyone: 

 

Below are my notes on the Warrant Articles.  These notes have been compiled after numerous meetings this winter and spring, and unless otherwise 

stated, they are my opinions.  Here they are:  

 

Article 2: Proforma – the Town accepts our allotment of the State’s Chapter 90 funding for maintenance, repair, and construction of roads and 

bridges. 

 

Article 3a: Proforma – the Town sets the pay rates for these positions annually. 

 

Article 3b: This table outlines expenses department by department.  Below are my explanations and the percentage change over last year. 

  
Department/Account FY2018 Proposed  

FY 2019 

% 
Change 

Administrator's Notes 

Legal Counsel 20,000.00 30,000.00 50.0% Legal fees are up due to contract, and public records request reviews. 
During FY18 we added 10,000.00, bringing the Total to 30,000.00.    

Moderator 50.00 50.00 0.0%   

Select Board & Administration 114,845.00 120,831.00 5.2% The Administration budget is up because Bob asked for additional 
education funding and performance increases. 
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Board of Assessors 62,483.00 62,383.00 -0.2%   

Treasurer 54,175.00 49,427.00 -8.8% The Treasurer's budget is down because we reduced the legal fee funds 
available for tax/lien work, but this is likely to increase again in the 
future. 

Tax Collector 32,970.00 24,286.00 -26.3% The Tax Collector budget is down because of Polly Wheeler's retirement 
and the reorganization back to a Treasurer/Collector model. 

Town Clerk & Elections 13,838.00 21,580.00 55.9% The Town Clerk budget is up because we have two elections this coming 
year.  However, some of those costs will be reimbursed by the State to 
the Town Clerk’s Office once the elections are over. 

Accounting & Auditing 61,993.00 62,917.00 1.5%   

Finance Committee 300.00 300.00 0.0%   

Planning Board 500.00 500.00 0.0%   

Conservation Commission 11,034.00 12,334.00 11.8% The Conservation budget is up because we have added hours to the 
position to cover the work required. 

Town Insurances & Bonds 85,000.00 85,000.00 0.0%   

Health & Dental Insurance 143,700.00 148,000.00 3.0%  This increase was surprising low due to all the work done with MIIA to 
keep our rates low. 

County Retirement 90,149.00 129,172.00 43.3% County retirement is way up due to an oversight in the County 
Retirement department that all Towns now have to make up due to 
miscalculations. 

Medicare 12,756.00 13,000.00 1.9%   

Reserve Fund 20,000.00 20,000.00 0.0%   

Gas/Diesel (Town Vehicles) 25,000.00 36,000.00 44.0% Fuel is back up to the amount budgeted in 2016, due to a long winter, 
additional staff doing additional rounds, and the cost of fuel rapidly 
rising. 

Unemployment 24,000.00 15,000.00 -37.5% The Treasurer may need to explain this change. 

Town Buildings- 85,000.00 86,500.00 1.8%   

General Gov. Subtotal 857,742.00 917,280.00 6.9% Explained above, line by line. 

Highway Department-General 355,500.00 358,273.00 0.8%   

Highway Department-Private 

and Unaccepted Roads 

15,000.00 15,000.00 0.0%   

Highway Department-Winter 

Roads 

97,500.00 97,500.00 0.0%   
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Cemeteries 2,500.00 1,500.00 -40.0% The Cemetery expense line was cut because expense trends have been 
lower the past three years.   

Street Lights 20,000.00 20,000.00 0.0%   

Town-wide Mowing 15,000.00 14,995.00 0.0%   

Public Works Subtotal 505,500.00 507,268.00 0.3%   

Police Department 272,142.00 277,284.00 1.9%   

Fire Department 84,200.00 74,200.00 -11.9% The Fire Department account shows a reduction because we did not 
need to replace any of the Scott bottles this year. 

24-hour Ambulance Service 1,500.00 2,000.00 33.3% The Ambulance costs have gone up significantly. 

Emergency Management 5,183.00 5,350.00 3.2%   

Building Inspector 15,983.00 15,800.00 -1.1%   

Gas Inspector 200.00 200.00 0.0%   

Tree Warden 16,500.00 16,500.00 0.0%   

Public Safety Subtotal 395,707.00 391,334.00 -1.1%   

Board of Health 18,000.00 17,200.00 -4.4% The BoH supply line was reduced based on expense trends the past three 
years. 

Veterans Services 34,950.00 35,550.00 1.7%   

Lake Management 26,850.00 28,800.00 7.3% Lake testing and treatments have been increasing, and the costs are 
passed on to the Town. 

Animal Inspector / Dog Officer 6,250.00 5,675.00 -9.2% Expenses have gone down considerably for the coming years. 

Transfer Station / Waste 

Disposal 

105,858.00 84,840.00 -19.9% The Transfer Station expenses have been significantly reduced due to the 
bag tag and car sticker programs. 

Landfill Monitoring 15,000.00 20,000.00 33.3% The DEP requires us to cut several trees growing on the old landfill site, 
and test an abutter's well water regularly resulting in this increase. 

Council on Aging 4,500.00 3,500.00 -22.2% The CoA is using grant money to offset their expenses. 

Visiting Nurse Association 2,388.00 2,388.00 0.0%   

Health, Sanitation, and 

Human Services Subtotal 

213,796.00 197,953.00 -7.4%   

Public Library 68,500.00 69,870.00 2.0%   

Beautification Committee 1,000.00 1,500.00 50.0% The price of plants and planters has risen, and the Beautification 
Committee hasn't had an increase in years, so we increased their budget.   

CSX Land Rental 800.00 825.00 3.1%   
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Berkshire County Reg. 

Planning 

1,541.02 1,580.00 2.5%   

Sports/Recreation Committee 500.00 500.00 0.0%   

Community Center 11,000.00 11,000.00 0.0%   

Historical Commission 500.00 0.00 -
100.0% 

The Historical Commission is still a viable committee, but they do not 
need any funding this coming year.   

Cultural & Recreational 

Subtotal 

83,842.00 85,275.00 1.7%   

TOTAL 2,056,586.00 2,099,110.00 2.1%   

 
 

Article 4, a-d: Proforma – the Town’s education costs have decreased 3% over last year.  We have nine students attending McCann and Smith. 

 

Article School Account FY 2018 Proposed FY2019 

4, a. CBRSD-Assessment 2,459,360.00 2,396,374.00 

4, b. CBRSD-Capital 40,608.00 32,628.00 

Subtotal CBRSD subtotal  2,499,968.00 2,429,002.00 

4, c. Voc-Tuition  155,394.00 155,394.00 

4,d.  Voc-Transportation 66,780.00 66,780.00 

Subtotal Voc - subtotal 222,154.00 222,174.00 

 All School Total 2,736,968.00 2,651,176.00 

 
 

Article 5:  Proforma – debt and interest. 

 

Article 6: Proforma – winter road wages were over $1872.00, and maintenance was over by $63,612.00. 

 

Article 7:  Proforma – this is the final payment of a lease agreement for the DPW truck. 

 

Article 8:  Proforma – this is the final payment of a lease-to-own agreement for a Police car. 

 

Article 9:  This $29,500.00 from Free Cash is to complete the Town Hall accessibility renovations (to comply with the Americans with 

Disabilities Act ~ $55,000.00) and the renovations to the central entrance to the Police Department (~$6,000). With funds carried over 

from this year, plus the $29,000.00, we will complete these projects this summer.   
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Article 10:  This $20,000.00 from Free Cash is for the Town Hall, and more importantly for the Police Department and IT Server to have instant 

power in the event of an outage to help maintain public safety, communications, and records. 

 

Article 11:  Proforma – this is the final payment of three-year agreement with Berkshire Regional Planning Commission and a few other small 

Towns for help with Economic Development opportunities. 

 

Article 12:  This $15,000.00 from Free Cash will be used to purchase an industrial washing machine for the Fire Department, allowing them to 

care for and get a longer life out of their protective clothing. 

 

Article 13:  This $30,000.00 from Free Cash will be used to complete the tree list generated over a year ago, that helped us identify. Trimming and 

removing hazardous trees on town property.  We expect to complete the list this coming year, which was the plan all along 

 

Article 14:  The Town needs to set aside some amount of money to pay for any necessary infrastructure and engineering costs that arise 

throughout the year.  What the exact amount needed for this is harder to pin down.  Last year, we requested $30,000.00, and spent 

$20,000.00.  This coming year, we split the difference, in hopes that $10k left over plus $10k allotted for FY19 will suffice. 

 

Article 15:  This $10,000.00 from Free Cash is to replace another column on the Community Center. 

 

Article 16:  This $6,000.00 from Free Cash is to pay for the biennial Belmont Dam Inspection, and this year we are trying to see if we can have it 

reclassified, which would make our inspection schedule less frequent. 

 

Article 17:  The Town started and must continue to fund our Capital Stabilization Account, and the minimum annual amount agreed upon was 

$50,000.00 annually.  We would take this from Free Cash. This account is for long-term planning to pay for capital expenses that you 

anticipate coming due, i.e. vehicles, a roof, etc. 

 

Article 18: The Select Board recommends this article only to quickly capture potential lost revenue, as calculated on a sampling provided by the 

Assessors.  In no way does the Select Board condone the action or lack thereof that led to the current lag in completed annual 

assessments.   

 

Article 19:  After celebrating the news that Hinsdale was awarded up to $300,000.00 to pay for the Plunkett Gate Valve work, the Select Board 

and Finance Committee turned their attention to funding road work. After much discussion, they agreed to ask residents if they would 

appropriate a $200,000.00 transfer of funds from the Stabilization Fund into the Road Stabilization fund.  Such action should help the 

Town do something significant sooner than we might have if we did not take such action.  The remainder of funds reimbursed to 

Hinsdale from the State from the Gate Valve Project will be deposited back into the Stabilization account. 

 

Article 20: Proforma – this is to pay $147,619.99 for Sewer Phase III Loan payments, which is covered by user fees. 
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Article 21a:  Proforma – this is to raise and appropriate the sum of $77,290.00 from the Hinsdale Sewer I Operating Expenses, which is covered by 

user fees. 

 

Article 21b:  Proforma – this is to raise and appropriate the sum of $12,152.00 from Sewer II (Beachwood) Operating Expenses, which is covered 

by user fees. 

 

Article 21c:  Proforma – this is to raise and appropriate the sum of $133,180.00 as follows for the Hinsdale Sewer III Operating Expenses, which is 

covered by user fees. 

 

Article 22: This $49,000.00 to come from Sewer I and Sewer III surplus accounts (equally) in to complete the State mandated Infiltration and 

Inflow analysis to locate leaks.  The users will pay for this testing, and once we have the information, we should be able to identify 

areas where groundwater is seeping into the system. We have already completed the preliminary work and are ready to finish this last 

part once approved. 

 

Article 23:  This $268,464.00 covers the Water Department’s Operating Expenses, which is covered by user fees. 

 

Article 24:  This is a request to combine the Treasurer and Collector’s positions, the model that most small Towns are returning to maximize 

efficiency ties and provide better coverage in both areas with part-time staff.  With a Treasurer/Collector and an Assistant 

Treasurer/Collector, trained in both areas, able to take payments, and respond to most questions involving both areas.  

 

If approved by the Town, we will request that one of our State legislators present a Special Act before the General Court, seeking 

approval from the State legislature (State Senators and State Representatives).  Our counsel advises this method, so there is no 

question that this change is lawful, and the appointment becomes active once the act is passed. 

 

Article 25: This voluntary option will allow land owners another route to develop their property.  The option still involves Planning Board 

approval, but allows for greater flexibility in the way land can be used.  For more information, please see proposed bylaw on the Town 

website at https://www.hinsdalemass.com/planning-board-zba. 

 

Article 26:  Last year the Select Board asked that the Board of Health begin to address blight in town.  To that end, this bylaw will allow the Town 

to address unregistered vehicles, boats, and trailers from being stored or discarded improperly.  
  
Article 27: This bylaw allows the Town the possibility of collecting the maximum excise tax allowed on any future retail sales of marijuana once 

we establish our own Marijuana bylaw for the Town.    

 

Article 28: This PILOT (payment in lieu of taxes) allows the Select Board to negotiate a long-term agreement with Eversource for a set amount of 

money each year instead of Taxes.   

 

https://www.hinsdalemass.com/planning-board-zba
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Article 29: These spending limits of our revolving fund accounts need to be approved annually.    

 

Article 30:  This is to authorize the Select Board to lease the rooftops of the Fire Station and DPW to Solect Energy Development, LLC (or its 

assigns, successors or affiliates) for 20 years.  In return, the Town will have a set electric rate that will save thousands of dollars in 

electric bills during the lease period – at no cost to the Town. 

 

I look forward to seeing you next Wednesday evening. 

 

Respectfully, 

 

 

 

Bob Graves 

Town Administrator 

 


























